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Abstract: Business crisis represent unplanned and
unwanted period in company business with
timelines and uncertain outcome that impacts
liquidity, potential and company’s success.
Corporate governance analysis of the impact,
apropos, fault in risk management system at the
corporate level and management reward system
make start point in crisis situation analysis and
corporate governance standards implementation
in crisis. Crisis management focused on preventive
management aspects, identification and proactive
managing of the process of crisis. Implementation
of corporative governance standards in crisis
situations mean adjustment process to the new
conditions operation of the company, apropos,
analysis, identification the causes of the crisis,
implementation measures for suppression and
reduction crisis effects and monitoring and
evaluation operation results.
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1. Introduction

Corporate governance in the broadest sense relates
to the way management and control of companies
are organized in the form of joint stock companies,
that is, the relationship between the company's
equity and ownership structures and other
stakeholders. Corporate governance provides a
structure for the implementation of company goals
as well as elements of monitoring and evaluation
of results, in relation to the projected goals.

Appearance of cyclical phenomena of the crisis
indicates that its causes are not adequately
determined, nor are there any measures that
address them adequately. The 2008 hyper-liquidity
crisis in the financial markets resulted in the
emergence of business crises in most of the world's
economies as a result of the interdependence of the
economy around the world, the consequences of
that crisis are still reflected today.

The business crisis represents a sudden and
unplanned situation in the company or some other
financial and non-financial institution with a
negative effect. It influences the projected goals,
the strategy and the way of doing business and
requires flexible adjustment in order to level out or
eliminate the negative effects.

The subject of research refers to crisis
management, that is, the impact of crisis situations
in the company's operations or other financial and
non-financial institutions on corporate governance
and its adjustment to crisis situations.

The problem of research can be put in a question:
how and in what way crisis management affects

the standards of corporate governance and
effectiveness business performance in crisis
conditions?

The main hypothesis of the research stems from
the aforementioned problem, which reads: crisis
management requires consistent application of
corporate governance standards as an adequate tool
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FINANCial  Looperaton (IFL) aemnnes Ccorporate
governance as structures and processes for the
management and control of companies (IFC 2009,
page 6), while the Organization for Economic Co-
operation and Development (OECD) in Corporate
Governance  Principles  defines  corporate
governance in a way that the corporate governance
framework should promote transparent and
efficient markets, be consistent with legal
regulations and rules and articulate with the
division of responsibilities between different levels
of supervision, regulation, and enforcement
(OECD 2004, page 17). A widely accepted
definition of corporate governance is defined as an
internal asset that is managed and controlled by
corporations, which includes a group of
relationships ~ between  the management,
supervisory or management board, shareholders
and other stakeholders.

Corporate governance differs from corporate
leadership, and therefore, these terms should not
be confused. Corporate governance focuses on
company structures and processes to ensure
impartiality, commitment, transparency and
accountability in corporate behavior (IFC 2009, p.
13). On the other hand, corporate leadership refers
to the provision of resources that are necessary for
the realization of the projected goals.

The emergence of economic crises such as the
Great Depression in 1929, the 1970s banking crisis
in the United Kingdom, the liquidation of savings
and loan co-operatives in the US in the 1980s, the
Asian crisis and the crisis in Russia in 1997 and
1998, the Internet crises in 2000 and the economic
crisis in 2008 are just some of the causes at the
macroeconomic level that have influenced the
emphasis on the importance of the role of
corporate governance.
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shareholders' assembly, the supervisory board, and
executive bodies which can cause crisis situations
in the business of the corporation. The most
commonly opposite interests are reflected between
shareholders and executives and are called the
principal-agent problem.

Also, crisis situations are often encountered
between each level of management. Thus,
problems arise between minority and majority
shareholders, members of the supervisory board
and between different levels of management.
Therefore, it is very important to evaluate the
opposite interests and balance them in order to
achieve the projected goals of the company and
maximize return on the invested capital. The
Sharcholders Assembly decides on the most
important issues for the company's work, the
Supervisory Board performs the routing and
control of the executive bodies, while the
executive bodies implement the strategies as a
specific way to achieve the goals. (Babi¢ and
Luki¢ 2009, page 138). Over the past decade,
many laws have been passed in relation to the
principles of corporate governance, and to a large
extent they define the role of the supervisory board
and have a limited international reach. The most
common framework for corporate governance has
been defined by the OECD. OECD principles
relate to the overall governance framework and
represent a corporate governance base around the
world. The OECD Framework for Corporate
Governance relates to four basic postulates:
impartiality; ~ obligation;  transparency; and
responsibility. Corporate governance has a major
impact on the national economy at the both micro
and macro level. At the company level, effective
corporate governance provides the company with
the opportunity to reach capital more easily and
under more favorable conditions, which is one of
the key aspects of corporate governance.
Macroeconomically, good corporate governance
contributes more effectively to the stability of the





















